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This document contains forward-looking statements in regard to forecasts, targets and plans of FIDEA 

Holdings Co. Ltd. (“FIDEA”) and its group companies (collectively, “the group”). These forward-looking 

statements are based on information currently available to the group and are stated here on the basis of the 

outlook at the time that this document was produced. In addition, in producing these statements certain 

assumptions (premises) have been utilized. These statements and assumptions (premises) are subjective and 

may prove to be incorrect and may not be realized in the future. Underlying such circumstances are a large 

number of risks and uncertainties. Please see other disclosure and public filings made or will be made by 

FIDEA and the other companies comprising the group, including the latest kessan-tanshin, financial reports, 

Japanese securities reports and annual reports, for additional information regarding such risks and 

uncertainties. The group has no obligation or intent to update any forward-looking statements contained in 

this document.

In addition, information on companies and other entities outside the group that is recorded in this 

document has been obtained from publicly available information and other sources. The accuracy and 

appropriateness of that information has not been verified by the group and cannot be guaranteed.

The financial information used in this document was prepared in accordance with accounting standards 

generally accepted in Japan, or Japanese GAAP.

Definitions of figures used in this document

Consolidated: FIDEA Holdings (consolidated)

2 Banks: Shonai Bank (non-consolidated) + Hokuto Bank (non-consolidated) 

1



Copyright(c) 2019 FIDEA Holdings Co.Ltd. All rights reserved.

FY2018 Financials Summary
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Financial Results Review

∎ While fees and commissions increased and

expenses decreased, interest on loans and

discounts, interest and dividends on securities

and gain on money held in trust decreased. As

a result, ordinary revenue decreased by ¥2.2bn

(4.1%) to ¥48.8bn year on year. Ordinary

profits decreased by ¥1.5bn (22.8%) to ¥5.0bn

year on year. Net income (profits attributable

to owners of the parent) decreased by ¥0.5bn

(11.6%) to ¥3.7bn year on year.

(JPY in billions)

FY17

(results)
①

FY18 y-o-y

③-①

Results vs. 

projected

③-②(projected)
②

(results)
③

Ordinary revenue 51.0 – 48.8 (2.2) –

Gross profits

Core Gross profits

35.0

36.8
33.7

34.0

34.3

34.0

(0.7)

(2.8)

0.6

0.0

Net interest income 32.5 29.4 29.9 (2.6) 0.5

Net fees and 

commissions
4.9 5.3 5.0 0.1 (0.3)

Net gains(losses) on 

debt securities
(1.8) (0.3) 0.2 2.0 0.5

G&A expenses  (excl. 

extraordinary expenses)
29.6 29.0 28.6 (1.0) (0.4)

Personnel costs 15.6 15.2 15.0 (0.6) (0.2)

Non-personnel costs 11.7 11.8 11.6 (0.1) (0.2)

Net business profits 5.4 4.7 5.7 0.3 1.0

Total credit costs 1.1 0.9 0.5 (0.6) (0.4)

Net gains (losses) on 

equity securities
1.7 0.3 0.4 (1.3) 0.1

Ordinary profits 6.5 4.4 5.0 (1.5) 0.6

Net extraordinary 

gains (losses)
(0.3) (0.5) (0.7) (0.4) (0.2)

Total of income taxes-

current and income 

taxes-deferred

1.9 0.4 0.4 (1.5) 0.0

Net income 4.2 3.4 3.7 (0.5) 0.3

Core OHR 80.40% abobe85% 84.00% (3.60p)

Income Statement

<Net business profits>

31 33 31 32 29

6 6 5 4 5

(29) (29) (29) (29) (28)

11
13

7 5 5

-35

-15

5

25

45

65

FY2014 FY2015 FY2016 FY2017 FY2018

Net interest income Net fees and comissions

Others G&A expenses

Net business profits



Copyright(c) 2019 FIDEA Holdings Co.Ltd. All rights reserved.

(JPY in billions)

FY18
（results）

①

FY19 H1

(projected)

FY19

(projected)

②

Change

② - ①

Ordinary revenue 48.8 － － －

Gross profits

Core Gross profits

34.3

34.0

16.2

16.1

32.5

32.2

(1.8)

(1.8)

Net interest income 29.9 13.9 27.9 (2.0)

Net fees and

commissions
5.0 2.7 5.4 0.4

Net gains (loses) on

debt securities
0.2 0.1 0.3 0.1

G&A expenses (excl. 

extraordinary expenses)
28.6 14.0 27.8 (0.8)

Personnel costs 15.0 7.4 14.8 (0.2)

Non-personnel costs 11.6 5.6 11.1 (0.5)

Total credit costs 0.5 0.3 1.0 0.5

Net gains (losses) on 

equity securities
0.4 0.5 1.0 0.6

Ordinary profits 5.0 2.4 4.7 (0.3)

Net extraordinary gains 

(losses)
(0.7) (0.1) (0.6) 0.1

Total of income taxes-

current and income 

taxes-deferred

0.4 0.6 1.0 0.6

Net income 3.7 1.6 3.0 (0.7)

Core OHR 84.00% － above 86%

∎ As for financial results of the fiscal year

2019 on a consolidated basis, we estimate

ordinary profits ¥4.7 billion and net income

¥3.0 billion mainly due to decrease in net

interest income.

FY2019 Financials Prospects

Projections Summary
Company Projections for Consolidated FY2018 Results

Dividend of common stock

∎ We have a basic policy to make stable

dividend payments on ordinary share

through making efforts to maintain the

solid management foundation based on

our long term perspective.

∎ We have decided to pay the term end

dividend of ¥3 per ordinary share for the

fiscal year 2018. Together with ¥3 per

ordinary share as the interim dividend paid

already, the annual dividend will be ¥6 per

ordinary share.

∎ We are planning to pay ¥6 per ordinary

share for the fiscal year 2019 (both of the

interim and the term-end dividend will be

¥3 respectively).
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Core Gross Profits

Key Financials
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Capital Adequacy RatioLoans and Deposits

Ordinary Profits Net Income

(JPY in billions)

(pertaining to the standard in Japan)

39.0 40.1
35.9 36.8

34.0

0.0

5.0

10.0

15.0

20.0

25.0

30.0

35.0

40.0

45.0

FY14 FY15 FY16 FY17 FY18

10.8

12.9

5.9
6.5

5.0

0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

FY14 FY15 FY16 FY17 FY18

7.6

8.8

4.6 4.2
3.7

0.0

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

10.0

FY14 FY15 FY16 FY17 FY18

(JPY in billions) (JPY in billions)

1,719 1,748 1,759 1,738 1,716 

2,362 2,433 2,392 2,429 2,394 

0

500

1,000

1,500

2,000

2,500

3,000

FY14 FY15 FY16 FY17 FY18

Loans Deposits

(JPY in billions)

9.12%
9.52% 9.48% 9.21%

9.50%

4.00%

6.00%

8.00%

10.00%

12.00%

2015/3 2016/3 2017/3 2018/3 2019/3

ＲＯＥ (Return on Equity)

8.0% 7.8%

4.0%
3.7%

3.2%

2.0%

4.0%

6.0%

8.0%

10.0%

2015/3 2016/3 2017/3 2018/3 2019/3
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Deposit/Loan Rates and Investment Security Yield ＜2 Banks＞Net Interest Income

Net Interest Income
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Interest Income Interest Expenses

(Including Negotiable Deposits)

22,699 21,356 20,775 20,478 20,228 

9,173 12,375 10,633 12,096 9,748 

31,872 
33,731 

31,408 32,574 
29,976 

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

45,000

FY14 FY15 FY16 FY17 FY18

Deposit/Loan spread Others(JPY in millions)

0.10% 0.11% 0.08% 0.05% 0.02%

1.51% 1.41%
1.30%

1.25%
1.22%

1.08%

1.27%
1.21%

1.49% 1.42%

0.00%

0.20%

0.40%

0.60%

0.80%

1.00%

1.20%

1.40%

1.60%

FY14 FY15 FY16 FY17 FY18

25,323 24,467 22,903 21,996 20,978

9,627 12,975
11,625 12,785

10,355

34,991
37,496

34,557 34,818
31,360

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

45,000

FY14 FY15 FY16 FY17 FY18

Loans Investment securities(JPY in millions) (JPY in millions)

2,624
3,110

2,127
1,518

749

393
297

211

117

73

101
358

810

609

562

3,118

3,765

3,148

2,244

1,384

0

1,000

2,000

3,000

4,000

5,000

FY14 FY15 FY16 FY17 FY18

Deposits Borrowings and bonds Others
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Balance by Prefecture ＜2 Banks＞

Balance by Borrower ＜Shonai Bank＞ Balance by Borrower ＜Hokuto Bank＞

Average Balance and Loan Rate ＜2 Banks＞

Loans

6

911 948 972 960 924 

783 805 804 812 810 

1,694 1,753 1,776 1,772 1,735 

1.51%
1.41%

1.30% 1.25% 1.22%

0.00%

0.50%

1.00%

1.50%

2.00%

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

FY14 FY15 FY16 FY17 FY18

Shonai Bank Hokuto Bank Loan rate
(JPY in billions)

733 734 747 752 776 

578 575 569 563 551 

231 251 265 257 245 

192 204 193 178 161 

1,735 1,765 1,776 1,752 1,734 

0

200

400

600

800

1,000

1,200

1,400

1,600

1,800

2015/3 2016/3 2017/3 2018/3 2019/3

Akita Yamagata Miyagi Others
(JPY in billions)

198 205 215 217 211 

267 277 279 283 295 

271 259 260 262 252 

63 65 56 48 73 

801 807 811 811 832 

0

100

200

300

400

500

600

700

800

900

1,000

2015/3 2016/3 2017/3 2018/3 2019/3

Retail SMEs Municipal governments Others
(JPY in billions)

394 422 447 435 416 

236 230 231 239 238 

200 198 191 182 171 

103 106 94 82 75 

934 957 965 940 901 

0

100

200

300

400

500

600

700

800

900

1,000

2015/3 2016/3 2017/3 2018/3 2019/3

Retail SMEs Municipal governments Others
(JPY in billions)
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Mortgage Loans

Loans Classified by Type of Industry ＜2Banks＞

Breakdown of Loans 

7

371 398 420 406 386 

162 
169 

176 177 172 

533 
567 

597 583 558 

0

100

200

300

400

500

600

2015/3 2016/3 2017/3 2018/3 2019/3

Shonai Bank Hokuto Bank
(JPY in billions)

Type of industry   (2banks)
2018/3 2019/3

JPY bn % JPY bn %

Domestic offices (excluding loans booked 

at offshore markets) 
1,752.7 100.0 1,734.5 100.0

Manufacturing 106.0 6.0 103.5 6.0

Agriculture and forestry 3.0 0.1 2.9 0.1

Fishery 0.1 0.0 0.1 0.0

Mining, quarrying of stone and gavel 2.3 0.1 2.0 0.1

Construction 57.9 3.3 61.6 3.5

Utilities 58.5 2.6 79.7 4.6

Communication and information services 6.9 0.3 5.8 0.3

Transport and postal activities 18.3 1.0 17.2 1.0

Wholesale and retail 87.1 4.9 85.9 4.9

Finance and insurance 77.9 4.4 71.4 4.1

Real estate and goods rental and leasing 107.9 6.1 104.8 6.0

Scientific research and professional and 

technical services 
6.0 0.3 5.4 0.3

Accommodations, eating and drinking 

services 
22.3 1.2 20.8 1.2

Living-related and amusement services 16.5 0.9 15.4 0.9

Education learning support 4.0 0.2 4.1 0.2

Medical, social welfare 50.4 2.8 49.1 2.8

Services 38.1 2.1 35.4 2.0

Municipal government 445.4 25.4 423.7 24.4

Others   (Including Mortgage Loans) 643.3 36.7 644.7 37.1

Overseas offices and loans booked at 

offshore markets 
- - - -

Total 1,752.7 100.0 1,734.5 100.0
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Balance by Product Type ＜2 Banks＞Average Balance and Investment Security Yield ＜2 Banks＞

Investment Securities

8

Interests and Dividend on Investmennt Securities Duration of Bonds ＜non-consolidated＞

[Shonai Bank]

[Hokuto Bank]

417 506 488 428 375

470
491 472

424
349

888
998 961

852
724

1.08%

1.27% 1.21%

1.49%
1.42%

0.00%

0.20%

0.40%

0.60%

0.80%

1.00%

1.20%

1.40%

1.60%

0

200

400

600

800

1,000

1,200

1,400

1,600

1,800

2,000

FY14 FY15 FY16 FY17 FY18

Shonai Bank Hokuto Bank Investment security yield
(JPY in billions)

334 286 246 199 165 

220 247 234 
210 251 

152 130 
113 

92 87 

31 21 
22 

24 19 

258 319 
320 

216 225 

996 1,005 
937 

744 749 

0

200

400

600

800

1,000

1,200

2015/3 2016/3 2017/3 2018/3 2019/3

JGBs Municipal bonds

Corporate bonds Equity

Others(Investment Trusts, REIT, etc.)

(JPY in billions)

9,110

12,393
11,077

12,278
9,825

516

581
546

506

530
9,627

12,975
11,625

12,785

10,355

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

FY14 FY15 FY16 FY17 FY18

Interest Devidends(JPY in millions)

5.40 4.84 5.23 
6.78 6.18 7.02 

0.00

10.00

2017/3 2018/3 2019/3

Domestic Bonds Foreign bonds

4.75 4.83 5.53 5.88 5.55 
6.93 

0.00

10.00

2017/3 2018/3 2019/3

Domestic Bonds Foreign bonds
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Unrealized Gains/Losses on Securities PortfolioGains/Losses on sales of bonds

Investment Securities (Continued)

9

Gains/Losses on sales of stocks and other sacurities

13,137 

22,221 

13,431 11,108 11,855 

10,765 

5,601 

7,979 
8,927 6,580 

22,833 15,398 

5,642 7,563 10,697 

46,735 

43,221 

27,035 27,598 
29,133 

0

10,000

20,000

30,000

40,000

50,000

60,000

2015/3 2016/3 2017/3 2018/3 2019/3

Bonds Equity Others(Investment Trusts, REIT, etc.)

(JPY in millions) FY14 FY15 FY16 FY17 FY18

Selling gains 1,276 2,683 4,775 2,479 3,718 

Redemption gains 41 - - - -

Selling losses 264 536 3,499 4,300 3,466 

Redemption losses - - - - -

Impairment - - 28 - -

Gains/Losses on Debt 

Securities
1,053 2,147 1,247 (1,820) 252 

(JPY in millions) FY14 FY15 FY16 FY17 FY18

Selling gains 1,834 3,281 1,624 2,018 1,842 

Selling losses 78 918 476 272 1,342 

Impairment 36 24 15 28 0 

Gains/Losses on Equity 1,718 2,338 1,132 1,717 498 

(JPY in millions)
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Balance by Prefecture ＜2 Banks＞Average Balance and Deposit Rate 

(Including Negotiable Deposits) ＜2 Banks＞

Deposits

10

Balance by Depositor ＜Shonai Bank＞ Balance by Depositor ＜Hokuto Bank＞

1,245 1,353 1,366 1,328 1,269 

1,228 1,266 1,262 1,265 1,267 

2,473 2,619 2,628 2,593 2,536 

0.10% 0.11% 0.08% 0.05% 0.02%

0

1,000

2,000

3,000

4,000

5,000

6,000

FY14 FY15 FY16 FY17 FY18

Shonai Bank Hokuto Bank Deposit rate
(JPY in billions)

1,155 1,191 1,185 1,210 1,209 

1,036 1,051 1,023 1,040 1,023 

239 250 242 215 178 72 94 91 71 63 

2,503 2,587 2,543 2,537 2,474 

0

500

1,000

1,500

2,000

2,500

3,000

2015/3 2016/3 2017/3 2018/3 2019/3

Akita Yamagata Miyagi Others
(JPY in billions)

953 991 954 954 914 

258 259 251 263 251 

99 115 118 74 68 

1,311 1,365 1,325 1,292 1,233 
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1,192 1,221 1,217 1,245 1,240 
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Net Fees and Commissions Income ＜2 Banks＞ Net Fees and Commissions Revenue ＜2 Banks＞

Net Fees and Commissions

11

Investment Product Sales ＜Shonai Bank＞ Investment Product Sales ＜Hokuto Bank＞

* remaining balance of contracts as of term end

5,404 5,246 

3,916 3,838 3,999 

0
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(JPY in millions)

1,099 1,020 804 1,006 913 

3,107 2,997 
2,090 1,758 2,074 

1,801 1,764 

1,712 1,700 1,747 

2,782 3,075 

3,389 3,421 3,321 

8,789 8,857 
7,995 7,885 8,055 
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Core Gross Profit and Core OHRGeneral and Administration Expenses

General and Administration Expenses, OHR, Credit Costs, NPL

Non-Performing Loans ＜2 Banks＞Credit Costs

12

15,374 15,831 15,923 15,619 15,070 

12,194 11,546 11,648 11,798 11,684 

1,665 1,770 1,900 2,243 1,875 

29,233 29,146 29,472 29,661 28,629 
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FY14 FY15 FY16 FY17 FY18

Personnel costs Non-personnel costs Tax
(JPY in millions)

39,060 40,185 
35,929 36,887 34,079 

74.84% 72.53%

82.02% 80.40%
84.00%
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Core Gross Profit Core OHR(JPY in millions)

(JPY in millions)

6,887 10,823 8,241 11,794 11,012 

23,803 19,575 25,124 18,823 15,873 

10,259 8,660 4,479 
3,059 

3,149 

40,950 39,058 37,845 
33,677 30,035 

2.32%
2.17% 2.09%

1.88%
1.69%

0.00%
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1.00%
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2.50%
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Bankrupt or de-facto bankrupt

Doubtful

Special attention

NPL ratio
(JPY in millions) FY14 FY15 FY16 FY17 FY18

General allowance for 

loan losses
(23) (12) 281 (713) (44) 

Write-off loans 2,735 2,861 2,982 2,005 740 

Recoveries of written-off 

claims
191 214 150 104 157 

Credit Costs 2,520 2,634 3,113 1,187 538 
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Covered Ratio of Non-Performing Loans ＜2 Banks＞

Covered Ratio of NPL

13

(JPY in millions)
NPL amount

(a)

Covered amount Covered ratio

b ÷ a(b) Collateral, Guaranties Reserve

Bankrupt or de-facto bankrupt 11,012 11,012 5,407 5,605 100.00%

Doubtful 15,873 14,061 11,826 2,234 88.58%

Special attention 3,149 2,078 1,294 783 65.98%

Total 30,035 27,151 18,528 8,623 90.39%

(JPY in millions)
NPL amount

(a)

Covered amount Covered ratio

b ÷ a(b) Collateral, Guaranties Reserve

Bankrupt or de-facto bankrupt 11,794 11,794 6,770 5,023 100.00%

Doubtful 18,823 16,805 14,045 2,759 89.27%

Special attention 3,059 1,986 1,432 554 64.95%

Total 33,677 30,587 22,249 8,337 90.82%

2019 / 3  balance

【2018 / 3  balance】



Third Medium-Term Management Plan

～Consulting & Innovation～
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Overview of the Third Medium-Term Management Plan (1)

15

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

Second Medium-term 

Management Plan

Third Medium-term 

Management Plan

Fourth Medium-term 

Management Plan
One-year 

Plan

Third Medium-term Management Plan

Aim “Continue contributing to regional revitalization as a community-based, region-wide banking group”

“Establish a lean and flexible management base to support the sustainable growth of our customers as well as regional areas”

(Period under the plan: from fiscal 2017 to 2019)

(1) Exertion of consulting capabilities based on evaluation of customers’ business potentials

(2) Establishment of highly efficient retail sales structure

(3) Reinforcement of personnel development to respond to the needs of customers

(4) Pursuit of operational efficiency

(5) Establishment of a securities-market-management structure capable of responding 

to changes in the securities market

Basic Policy

Slogan Consulting & Innovation
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Overview of the Third Medium-Term Management Plan (2)

16

 Create new value as a provider of information and expertise for identifying and solving customers’ issues 

through exertion of consulting capabilities

Retail sales

 More efficient clerical work at sales offices

 Redeployment of sales offices

 Thorough implementation of cross-selling

 Reinforcing efforts on asset succession 

and inheritance affairs

Sales activities through consulting

 Reinforcement of headquarters’ 

professional function for business 

promotion

 More active feasibility assessment 

meetings

 Strengthening consulting capabilities for 

business revitalization, succession of 

businesses, M&A, etc.

Face-to-face

Non-face-to-

face

 Reinforcement of non-face-to-face channels by utilizing ICT

 Reallocation of personnel to promising markets

 Personnel education to support high consulting capabilities and 

integrated sales for both corporations and individuals

 Promotion of diversity and working-style reforms 

Personnel 

strategy

Headquarters response and

target marketing

A shift to non-face-to-face 

channels for corporate and 

private retail business with 

the goal of providing 

customer convenience and 

optimization

Reallocation 

of personnel

Cooperation

• Restructuring of teller work, 

minimization of back office

• Strategic utilization of ICT

• Redeployment of sales offices to match 

the profitability of work 

• Contact centers

• Smartphones, websites, tablets

• Clarification of potential customers through target 

marketing
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Advancement of Open Platform Strategy
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(1) More active engagement of both banks in regional revitalization projects while focusing on maintaining/expanding 

businesses in their respective business areas

(2) Promotion of further integration of headquarters functions, such as consolidating corporate functions into the holding 

company, to strengthen sales capabilities of both banks 

(3) Pursuit of early integration of products, clerical work, system centers, etc. with unification of sales planning-related sections 

in April 2017 

Further 

advancement 

 Maintain/strengthen regional brand 

power

 Share sales expertise 

 Unify sales planning-related work while considering regional 

characteristics

 Share competitive products and services 

 Further promote unification in headquarters such as 

planning section and management section (Launch a 

project team for unification)

 Unify peripheral systems (in line with the timing of 

upgrading), call centers, and clerical work/system centers

 Integrate risk management sections and clerical 

work/systems 

 Unify operations of ICT sections, including those of 

affiliated companies 

 Consolidate securities investment strategies 

 Conduct unified corporate governance across the 

Group

 Realize a structure with a selected few talents by 

pursuing further effects of the integration

Shonai Bank, Ltd. Hokuto Bank, Ltd.

FIDEA Holdings Co. Ltd. 

Shonai Bank, Ltd. Hokuto Bank, Ltd.

FIDEA Holdings Co. Ltd. 
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Target Indicators
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Indicators (non consolidated basis) Target for fiscal 2019

Net income (Profits attributable to owners of parent) ¥3 billion or more

Ratio of fees and commissions

(Ratio against core business gross profit)
19% or more

Capital adequacy ratio In the 9% range



Snapshot of FIDEA Holdings
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FIDEA Holdings

Shonai Bank Hokuto Bank

Overview of FIDEA Holdings
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Founded 1895

Headquarters Akita city, Akita prefecture

CEO Eikichi Saito

# of employees 832 (as of March 31, 2018)

Branches

85 (as of March 2019)

• Akita:81, Miyagi:1, Yamagata:1 ,
Tokyo:1 and Web: 1

Founded 1878

Headquarters Tsuruoka city, Yamagata prefecture

CEO Masashi Ueno

# of employees 840 (as of March 31, 2018)

Branches

87 (as of March 2019)

• Yamagata:64, Miyagi:15, Akita:1,
Fukushima:2 ,Tokyo: 4 and Web: 1

Founded 2009 through consolidation of Hokuto Bank and Shonai Bank

Headquarters Sendai city, Miyagi prefecture

CEO Yuichi Tao

Function Management & administrative functions only

Market Capitalization & Listing JPY 21.2 billion (as of May 31, 2019) Tokyo Stock Exchange 1st Section

∎ FIDEA Holdings Co. Ltd. is a holding company of a wide-area financial group, which has The Shonai Bank, Ltd. (Yamagata Prefecture) and 
The Hokuto Bank, Ltd. (Akita Prefecture) under its umbrella. The Group is strengthening consulting capabilities based on evaluation of 
customers' business potentials to expand fees and commissions through promotion of solution sales for business succession and M&A, 
starting with loans.

∎ Shonai Bank has been expanding its business on the back of its strength in retail area such as sales of investment products and housing
loans, but it is now focusing on loans based on business evaluation and fee business for corporate customers in the Prefecture.
Hokuto Bank has strength in corporate area including support for customers’ business based on evaluation of customers' business 
potentials and is strengthening loans to new areas such as renewable energy, agriculture and senior businesses.
FIDEA Holdings is promoting operational efficiency including integration of headquarters functions, products, clerical work and system 
centers in the Group, relocation of offices, higher office work efficiency. In April 2018, it revamped its organization and integrated the 
Group’s headquarters functions to FIDEA Holdings to create group synergy.
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Open Platform Strategy of FIDEA Group
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(1) FIDEA HOLDINGS and affiliated Banks are sharing clearly own missions , responsibilities and 

roles of FIDEA group management.

(2) While globalization of regional economies is progressing, FIDEA is enhancing its 

“Competitive Edge” through pursuing specialties at the Holding Company.

【Open Platform Strategy】

∎ “ OPEN ”    means , “ Open to any interested parties for encouraging them to join FIDEA”

∎ “ PLATFORM ”    means, “ FIDEA HOLDINGS is the platform integrating various expertise to carry on 
financial group strategy ”

[ Providing the Innovative Foundation ] as a management strategy

∎ Fortifying corporate governance over the group

∎ Expanding own market by pursuing wider range of business area

∎ Securing personnel who have expertise in various fields related to financial services and management

∎ Enhancing risk management and internal audit system over the whole Group

∎ Establishing and executing ICT Strategy covering the whole Group comprehensively

∎ Planning and implementing the optimum capitalization strategy focusing on soundness, 
efficiency and business expansion

SHONAIBANK HOKUTOBANK[ Creating the Platform for the Regions ] as a management strategy
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Growth Potential through Open Platform Strategy
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∎ Implementation of group-wide initiatives for revenue accretion

∎ Completed integration of middle and back office functions and IT system

Integration of Middle and Back Office Functions and ITRevenue Accretion Initiatives under Single Strategy

∎ Completed integration of backbone IT system in May 2014

∎ Completion of integration of middle and back office 
functions

∎ System transfer

∎ Operation center

∎ Market business back 
office

∎ Investment trust / 
insurance back office

∎ ALM/total risk 
management

∎ Financial control

∎ Securities 
investment

∎ Market risk 
management

Akita

Tokyo

Sendai
Yamagata

∎ Sharing operational 
success/lesson

∎ Joint/simultaneous 
marketing initiative

∎ Synergies by friendly 
competition

∎ Creation of a group-wide 
division in charge of 
marketing strategy and new 
product/service 
development (e.g. 
insurance, e-banking, and 
overseas business)

∎ Assignment of a group-wide 
Chief Marketing Officer 

∎ Continuous review and 
formulation of 
group-wide business 
strategy
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Global Business Alliance
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Hawaii, USA

① American Savings Bank

China

② China Minsheng Banking Corp

② Ping An Bank

③ Bank of China

South Korea

①③ KEB Hana Bank

Vietnam

① Vietcombank

① Baoviet Holdings

② Vietnam Joint Stock Commercial 

Bank for Industry and Trade

Malaysia

① Malaysian Industrial 

Development Finance

Indonesia

① Bank Negara Indonesia

② Bank Central Asia

The Philippines

①② BDO Unibank

① Direct alliance

② Bangkok Declaration(*)

③ Alliance of payment and 

settlement operations
④ Alliance mediated by Japan Bank 

for International Cooperation

Thailand

Hokuto Bank’s representative office
①② KASIKORNBANK

① The Board of Investment of Thailand

(*) On 3 November 2014, total 35 reputable 

banks in each region joined Bangkok 

Declaration, 9 from ASEAN countries, China 

and Korea, and 26 from different prefectures 

in Japan.

The declaration aims to establish an 

innovative multilateral platform connecting 

Asian financial institutions.

Laos

② Banque Pour Le Commerce 

Exterieur Lao Public

Cambodia

② Canadia BankIndia

④ State Bank of India

Mexico

④ State of Aguascalientes

④ State of Guanajuato

④ State of Jalisco

④ State of Nuevo León

④ BANCO NACIONAL DE MÉXICO, 
S.A., INTEGRANTE DEL GRUPO 
FINANCIERO BANAMEX

∎ FIDEA has been continuously expanding its business alliance with key local 
partners especially in Asia, to fully support the overseas expansions of its 
corporate clients

http://tdctokyo.org/jpn/wp/wp-content/uploads/2010/07/suehiro_mineji_07.jpg
http://tdctokyo.org/jpn/wp/wp-content/uploads/2010/07/suehiro_mineji_07.jpg
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Business Areas
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Shonai Bank’s branches

Hokuto Bank’s branches
Akita Prefecture

Population (2018) 1.0 million

Gross prefectural product 

(nominal 2015)
JPY 3.3 trillion

# of companies (2017) 16 thousand

Deposits for individual 

customers of banks (2018)
JPY 2.6 trillion

Extracted from the ‘kinyu map’ of The Financial Journal Co., Ltd.

Tokyo

Sendai

Yamagata Prefecture

Population (2018) 1.1 million

Gross prefectural product 

(nominal 2015)
JPY 3.9 trillion

# of companies (2017) 19 thousand

Deposits for individual 

customers of banks (2018)
JPY 3.0 trillion

Miyagi Prefecture

Population (2018) 2.2 million

Gross prefectural product 

(nominal 2015)
JPY 9.4 trillion

# of companies (2017) 42 thousand

Deposits for individual 

customers of banks (2018)
JPY 6.9 trillion



Reaching out to the community and stepping

into the next generation. Trust FIDEA.


