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This document contains forward-looking statements in regard to forecasts, targets and plans of FIDEA Holdings Co. 
Ltd. (“FIDEA”) and its group companies (collectively, “the group”). These forward-looking statements are based on 
information currently available to the group and are stated here on the basis of the outlook at the time that this 
document was produced. In addition, in producing these statements certain assumptions (premises) have been 
utilized. These statements and assumptions (premises) are subjective and may prove to be incorrect and may not be 
realized in the future. Underlying such circumstances are a large number of risks and uncertainties. Please see other 
disclosure and public filings made or will be made by FIDEA and the other companies comprising the group, 
including the latest kessan-tanshin, financial reports, Japanese securities reports and annual reports, for additional 
information regarding such risks and uncertainties. The group has no obligation or intent to update any forward-
looking statements contained in this document.

In addition, information on companies and other entities outside the group that is recorded in this document has 
been obtained from publicly available information and other sources. The accuracy and appropriateness of that 
information has not been verified by the group and cannot be guaranteed.

The financial information used in this document was prepared in accordance with accounting standards generally 
accepted in Japan, or Japanese GAAP.

Definitions of figures used in this document

Consolidated: FIDEA Holdings (consolidated)

2 Banks: Shonai Bank (non-consolidated) + Hokuto Bank (non-consolidated) 
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FY2020 H1 Financials Summary 
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(JPY in billions)

FY19H1
(results)

①

FY20H1 y-o-y

③-①

Results 
vs. 

projected

③-②

(projected)

②
(results)

③

Ordinary revenue 24.7 – 23.7 (1.0) –

Gross profits
Core Gross profits

17.7
16.1

15.4
15.5

16.7
17.0

(1.0)
0.9

1.3
1.5

Net interest income 13.9 12.9 14.5 0.6 1.6

Net fees and 
commissions 2.4 2.4 2.2 (0.2) (0.2)

Net gains(losses) on 
debt securities 1.6 (0.0) (0.3) (1.9) (0.3)

G&A expenses  (excl. 
extraordinary expenses)

13.8 13.8 13.4 (0.4) (0.4)

Personnel costs 7.2 7.0 7.0 (0.2) 0.0

Non-personnel costs 5.6 5.7 5.3 (0.3) (0.4)

Net business profits 3.9 1.6 3.2 (0.7) 1.6

Total credit costs 0.4 0.9 0.2 (0.2) (0.7)

Net gains (losses) on 
equity securities

0.3 0.1 0.5 0.2 0.4

Ordinary profits 3.2 1.3 3.2 0.0 1.9

Net extraordinary 
gains (losses)

(0.1) (0.0) (0.8) (0.7) (0.8)

Total of income taxes-
current and income 
taxes-deferred

1.2 0.5 1.0 (0.2) 0.5

Net income 1.9 0.8 1.4 (0.5) 0.6

Core OHR 85.84% － 78.81% (7.03p)

<Net business profits>

15 13 14

2 2 2

(14) (13) (13)

2 3 3

FY18H1 FY19H1 FY20H1

G&A expenses Net fees and comissions

Net interest income Net business profits

Due to the increase in net interest income
and the decrease in expenses, ordinary
profit increased by ¥0.02bn (0.8%) to
¥3.2bn year on year. Interim net income
(Interim profit attributable to owners of
parent) decreased by ¥0.48bn (25.1%) to
¥1.4bn year on year.

Financial Results Review
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FY2020 Financials Prospects 
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Projections Summary

Based on financial results for H1
FY2020, we revised upward our
consolidated financial results
forecasts announced on May 14,
2020 for the fiscal year 2020:
ordinary profit from ¥2.3bn to
¥4.7bn and net income from
¥1.4bn to ¥2.1bn.

(JPY in billions)
FY19

（results）

①

FY20 H1
(results)

FY20
(projected)

②

Change

② - ①

Ordinary revenue 50.8 23.7 － －

Gross profit
Core Gross profit

32.8
33.5

16.7
17.0

32.7
32.7

(0.1)
(0.8)

Net interest income 28.9 14.5 27.4 (1.5)

Net fees and
commissions 4.5 2.2 4.7 0.2

Net gains (loses) on
sales of bonds (0.6) (0.3) 0.0 0.6

G&A expenses (excl. 
extraordinary expenses)

27.6 13.4 27.1 (0.5)

Personnel costs 14.4 7.0 13.9 (0.5)

Non-personnel costs 11.1 5.3 11.1 0.0

Total credit costs 1.4 0.2 2.2 0.8

Net gains (losses) on sales 
of stocks and other 
securities

0.1 0.5 1.0 0.9

Ordinary profit 2.8 3.2 4.7 1.9

Net extraordinary gains 
(losses)

(0.4) (0.8) (1.5) (1.1)

Income taxes 1.1 1.0 1.1 0.0

Net income 1.3 1.4 2.1 0.8

Core OHR 82.43% 78.81% above 82%
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Key Financials
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Core Gross Profits

(JPY in billions)

(pertaining to the standard in Japan)

36.8
34.0 33.5 32.7

0.0

5.0

10.0

15.0

20.0

25.0

30.0

35.0

40.0

FY17 FY18 FY19 FY20-Prospect

6.5

5.0

2.8

4.7

0.0

2.0

4.0

6.0

8.0

FY17 FY18 FY19 FY20-Prospect

4.2
3.7

1.3

2.1

0.0

2.0

4.0

6.0

FY17 FY18 FY19 FY20-Prospect

(JPY in billions) (JPY in billions)

1,728 1,703 1,741 

2,541 2,485 
2,652 

0

500

1,000

1,500

2,000

2,500

3,000

2018/9 2019/9 2020/9

Loans Deposits

(JPY in billions)

9.21% 9.50% 9.26% 9.26%

4.00%

6.00%

8.00%

10.00%

12.00%

2018/3 2019/3 2020/3 2020/9

Ordinary Profits Net Income

Loans and Deposits Capital Adequacy Ratio
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Net Interest Income
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Deposit/Loan Rates and Investment Security YieldNet Interest Income

Interest Income Interest Expenses

(Including Negotiable Deposits)

10,107 9,823 9,555 

4,933 4,148 4,996 

15,040 
13,971 14,551 

0

5,000

10,000

15,000

20,000

FY18 H1 FY19 H1 FY20 H1

Deposit/Loan spread Others(JPY in millions)

0.03% 0.01% 0.01%

1.22%

1.17%

1.12%

1.43%

1.14%
1.32%

0.00%

0.50%

1.00%

1.50%

2.00%

FY18 H1 FY19 H1 FY20 H1

Deposit rate Loan rate Investment security yield

10,571 10,056 9,766

5,202
4,308 5,105

15,773
14,364 14,871

0

5,000

10,000

15,000

20,000

FY18 H1 FY19 H1 FY20 H1

Loans Investment securities etc.(JPY in millions) (JPY in millions)

463
233 210

36

0 0

233

159
110

732

392
320

0

500

1,000

1,500

FY18 H1 FY19 H1 FY20 H1

Deposits Borrowings and bonds Others

〈2 Banks〉
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Loans
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Balance by Prefecture ＜2 Banks＞

Balance by Borrower ＜Shonai Bank＞ Balance by Borrower ＜Hokuto Bank＞

Average Balance and Loan Rate ＜2 Banks＞

934 883 873 

806 851 874 

1,741 1,735 1,748 

1.22% 1.17% 1.12%

0

1,000

2,000

3,000

FY18 H1 FY19 H1 FY20 H1

Shonai Bank Hokuto Bank Loan rate
(JPY in billions)

761 797 831 

556 532 561 

252 235 221 
171 153 140 

1,742 1,718 1,755 

0

500

1,000

1,500

2,000

2018/9 2019/9 2020/9

Akita Yamagata Miyagi Others
(JPY in billions)

213 212 204 

286 302 343 

274 248 243 

46 87 87 
821 851 877 

0

200

400

600

800

1,000

2018/9 2019/9 2020/9

Retail SMEs Municipal governments Others
(JPY in billions)

426 406 386 

235 228 271 

181 162 153 

78 
68 67 

920 
866 877 

0

200

400

600

800

1,000

2018/9 2019/9 2020/9

Retail SMEs Municipal governments Others
(JPY in billions)
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Breakdown of Loans 
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Mortgage Loans

Loans Classified by Type of Industry ＜2Banks＞

396 375 358 

174 172 167 

571 548 525 

0

100

200

300

400

500

600

2018/9 2019/9 2020/9

Shonai Bank Hokuto Bank
(JPY in billions)

Type of industry   (2banks)
2019/9 2020/9

JPY bn % JPY bn %

Domestic offices (excluding loans booked 

at offshore markets) 
1,718.0 100.0 1,755.0 100.0

Manufacturing 101.4 5.9 117.8 6.7

Agriculture and forestry 3.4 0.2 3.7 0.2

Fishery 0.1 0.0 0.1 0.0

Mining, quarrying of stone and gavel 1.9 0.1 2.2 0.1

Construction 57.4 3.3 75.7 4.3

Utilities 82.6 4.8 82.1 4.6

Communication and information services 6.2 0.3 9.1 0.5

Transport and postal activities 17.1 1.0 19.9 1.1

Wholesale and retail 87.3 5.1 101.9 5.8

Finance and insurance 60.8 3.5 53.3 3.0

Real estate and goods rental and leasing 105.3 6.1 113.3 6.4

Scientific research and professional and 

technical services 
5.7 0.3 9.4 0.5

Accommodations, eating and drinking 

services 
18.7 1.1 24.1 1.3

Living-related and amusement services 16.0 0.9 17.7 1.0

Education learning support 4.4 0.2 4.5 0.2

Medical, social welfare 50.1 2.9 53.7 3.0

Services 33.9 1.9 38.3 2.1

Municipal government 411.6 23.9 396.5 22.5

Others   (Including Mortgage Loans) 653.3 38.0 630.7 35.9

Overseas offices and loans booked at 

offshore markets 
- - - -

Total 1,718.0 100.0 1,755.0 100.0
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Investment Securities
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Balance by Product Type ＜2 Banks＞Average Balance and Investment Security Yield 

Interests and Dividend on Investment Securities Duration of Bonds ＜non-consolidated＞

[Shonai Bank]

[Hokuto Bank]

373 387 408

348 359 360

721 747 768

1.43%

1.14%
1.32%

0

500

1,000

1,500

FY18 H1 FY19 H1 FY20 H1

Shonai Bank Hokuto Bank Investment security yield
(JPY in billions)

180 142 152 

231 264 254 

88 96 112 
24 18 19 

222 246 258 

748 767 796 

0

200

400

600

800

2018/9 2019/9 2020/9

Municipal bonds Corporate bonds Equity Others Total

(JPY in billions)

4,897
3,995

4,907

292

297

184

5,190

4,292

5,091

0

1,000

2,000

3,000

4,000

5,000

6,000

FY18 H1 FY19 H1 FY20 H1

Interest Devidends(JPY in millions)

4.79 5.63 
7.78 

6.04 7.11 6.42 

0.00

5.00

10.00

2018/9 2019/9 2020/9

Domestic Bonds Foreign bonds

5.19 5.64 
7.46 

5.82 
7.11 6.68 

0.00

5.00

10.00

2018/9 2019/9 2020/9

Domestic Bonds Foreign bonds

〈2 Banks〉
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Investment Securities (Continued)
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Unrealized Gains/Losses on Securities PortfolioGains/Losses on sales of bonds

Gains/Losses on sales of stocks and other securities

8,268 
12,271 

7,551 

9,958 
5,778 

6,334 

9,848 

19,248 

12,469 

28,075 

37,298 

26,355 

0

10,000

20,000

30,000

40,000

2018/9 2019/9 2020/9

Bonds Equity Others(Investment Trusts, REIT, etc.)

(JPY in millions) FY18H1 FY19H1 FY20H1

Selling gains 1,280 3,055 1,911 

Redemption gains - - -

Selling losses 1,569 1,441 2,259 

Redemption losses - - -

Impairment - - -

Gains/Losses on Debt Securities (289) 1,614 (348) 

(JPY in millions) FY18H1 FY19H1 FY20H1

Selling gains 625 1,036 897 

Selling losses 247 732 271 

Impairment 0 3 47 

Gains/Losses on Equity 376 300 578 

(JPY in millions)
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Deposits
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Balance by Prefecture ＜2 Banks＞Average Balance and Deposit Rate 
(Including Negotiable Deposits) ＜2 Banks＞

Balance by Depositor ＜Shonai Bank＞ Balance by Depositor ＜Hokuto Bank＞

1,287 1,242 1,287 

1,272 1,276 1,342 

2,560 2,519 2,629 
0.03% 0.01% 0.01%

0

1,000

2,000

3,000

4,000

FY18 H1 FY19 H1 FY20 H1

Shonai Bank Hokuto Bank Deposit rate

(JPY in billions)

1,239 1,237 1,329 

1,036 1,023 1,111 

195 170 
158 78 59 

58 
2,550 2,492 

2,657 

0

1,000

2,000

3,000

2018/9 2019/9 2020/9

Akita Yamagata Miyagi Others
(JPY in billions)

935 908 936 

251 250 289 
85 64 

67 

1,271 1,222 
1,293 

0

500

1,000

1,500

2018/9 2019/9 2020/9

Retail Corporate Others
(JPY in billions)

897 900 940 

266 256 306 
114 112 

118 
1,278 1,269 

1,364 

0

500

1,000

1,500

2018/9 2019/9 2020/9

Retail Corporate Others
(JPY in billions)
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Net Fees and Commissions
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Net Fees and Commissions Income ＜2 Banks＞ Net Fees and Commissions Revenue ＜2 Banks＞

Investment Product Sales ＜Shonai Bank＞ Investment Product Sales ＜Hokuto Bank＞

2,120 
1,905 1,779 

0

1,000

2,000

FY18 H1 FY19 H1 FY20 H1

(JPY in millions)

480 456 512 

1,065 864 611 

866 855 830 

1,734 1,780 1,844 

4,145 3,955 3,797 

0

1,000

2,000

3,000

4,000

5,000

FY18 H1 FY19 H1 FY20 H1

Investment trusts Insurance Exchange Others

(JPY in millions)

41 41 42 
3 2 1 

146 145 136 

191 188 180 
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Investment trusts Public bonds Life insurance

(JPY in billions)

37 36 37 
2 2 1 

156 142 140 

197 
181 179 

0

50

100

150

200
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Investment trusts Public bonds Life insurance

(JPY in billions)
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General and Administration Expenses, OHR, Credit Costs, NPL
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Core Gross Profit and Core OHRGeneral and Administration Expenses

Non-Performing Loans ＜2 Banks＞Total Credit Costs

7,577 7,278 7,059 

5,848 5,622 5,385 

921 970 1,023 

14,347 13,871 13,468 

0

5,000

10,000

15,000

FY18 H1 FY19 H1 FY20 H1

Personnel costs Non-personnel costs Tax

(JPY in millions)

17,283 16,158 17,087 

83.01% 85.84%
78.81%

0

10,000

20,000

FY18 H1 FY19 H1 FY20 H1

Core Gross Profit Core OHR

(JPY in millions)

(JPY in millions)

11,833 8,144 9,285 

17,103 
16,572 17,405 

3,132 
3,035 1,117 

32,069 
27,752 27,808 

1.80%
1.57% 1.54%

0

20,000

40,000

60,000

2018/9 2019/9 2020/9

Bankrupt or de-facto bankrupt
Doubtful
Special attention
NPL ratio

(JPY in millions) FY18H1 FY19H1 FY20H1

Provision of allowance for loan 

losses
－ 354 157 

Write-off loans 4 3 7

Reversal of allowance for loan 

losses
394 － －

Recoveries of written-off claims 35 50 24

Others 29 192 148

Total Credit Costs (396) 499 288 
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Covered Ratio of NPL
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Covered Ratio of Non-Performing Loans ＜2 Banks＞

(JPY in millions)
NPL amount

(a)

Covered amount Covered ratio

b ÷ a(b) Collateral, Guaranties Reserve

Bankrupt or de-facto bankrupt 9,285 9,285 5,387 3,898 100.00%

Doubtful 17,405 15,043 12,047 2,996 86.43%

Special attention 1,117 1,002 744 258 89.71%

Total 27,808 25,332 18,178 7,153 91.09%

(JPY in millions)
NPL amount

(a)

Covered amount Covered ratio

b ÷ a(b) Collateral, Guaranties Reserve

Bankrupt or de-facto bankrupt 8,144 8,144 4,795 3,348 100.00%

Doubtful 16,572 14,452 11,976 2,475 87.20%

Special attention 3,035 2,103 1,288 815 69.29%

Total 27,752 24,700 18,060 6,639 89.00%

2020 / 9  balance

【2019 / 9 balance】
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FIDEA Group Fourth Medium-term Management Plan
「Your reliable consulting bank with a fountain of wisdom」
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Outline of Fourth Medium-term Management Plan
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Review of Third Medium-term Management Plan: (1) Target Indicators
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Review of Third Medium-term Management Plan: (2) Main Indicators
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Direction of Fourth Medium-term Management Plan
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Practical Approaches
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FIDEA Group SDGs Declaration
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SDGs/ESG Major Sustainability Achievements
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Snapshot of FIDEA Holdings
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Overview of FIDEA Holdings
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Founded 1895

Headquarters Akita city, Akita prefecture

CEO Arata Ito

# of employees 716 (as of March 31, 2020)

Branches
85 (as of March 2020)

• Akita:81, Miyagi:1, Yamagata:1 ,
Tokyo:1 and Web: 1

Founded 1878

Headquarters Tsuruoka city, Yamagata prefecture

CEO Yuichi Tao

# of employees 725 (as of March 31, 2020)

Branches
87 (as of March 2020)

• Yamagata:64, Miyagi:15, Akita:1,
Fukushima:2 ,Tokyo: 4 and Web: 1

Founded 2009 through consolidation of Hokuto Bank and Shonai Bank

Headquarters Sendai city, Miyagi prefecture

CEO Yuichi Tao

Function Management & administrative functions only

Market Capitalization & Listing JPY 20.3 billion (as of December 2, 2020) Tokyo Stock Exchange 1st Section

Shonai Bank Hokuto Bank

 FIDEA Holdings Co. Ltd. is a holding company of a wide-area financial group, which has The Shonai Bank, Ltd. (Yamagata Prefecture) 
and The Hokuto Bank, Ltd. (Akita Prefecture) under its umbrella. The Group is strengthening consulting capabilities based on 
evaluation of customers' business potentials to expand fees and commissions through promotion of solution sales for business 
succession and M&A, starting with loans. And FIDEA Holdings is promoting operational efficiency including integration of headquarters 
functions, products, clerical work and system centers in the Group, relocation of offices, higher office work efficiency. In April 2018, it 
revamped its organization and integrated the Group’s headquarters functions to FIDEA Holdings to create group synergy.

 Shonai Bank has been expanding its business on the back of its strength in retail area such as sales of investment products and 
housing loans, but it is now focusing on loans based on business evaluation and fee business for corporate customers in the 
Prefecture.

 Hokuto Bank has strength in corporate area including support for customers’ business based on evaluation of customers' business 
potentials and is strengthening loans to new areas such as renewable energy, agriculture and senior businesses.
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Global Business Alliance
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Hawaii, USA

① American Savings Bank

China

② China Minsheng Banking 
Corp

② Ping An Bank
③ Bank of China

South Korea

①③ KEB Hana Bank

Vietnam

① Vietcombank
① Baoviet Holdings
② Vietnam Joint Stock 

Commercial Bank for 
Industry and Trade

Malaysia

① Malaysian Industrial 
Development Finance

Indonesia

① Bank Negara Indonesia
② Bank Central Asia

The Philippines

①② BDO Unibank

① Direct alliance
② Bangkok Declaration(*)

③ Alliance of payment and 
settlement operations

④ Alliance mediated by Japan Bank 
for International Cooperation

Thailand

Hokuto Bank’s representative office
①② KASIKORNBANK
① The Board of Investment of Thailand

(*) On 3 November 2014, total 35 
reputable banks in each region joined 
Bangkok Declaration, 9 from ASEAN 
countries, China and Korea, and 26 
from different prefectures in Japan.
The declaration aims to establish an 
innovative multilateral platform 
connecting Asian financial institutions.

Laos

② Banque Pour Le 
Commerce Exterieur Lao 
Public

Cambodia

② Canadia Bank
India

④ State Bank of India

Mexico

④ State of Aguascalientes

④ State of Guanajuato

④ State of Jalisco

④ State of Nuevo León

④ BANCO NACIONAL DE 
MÉXICO, S.A., INTEGRANTE 
DEL GRUPO FINANCIERO 
BANAMEX

 FIDEA has been continuously expanding its business alliance with 
key local partners especially in Asia, to fully support the overseas 
expansions of its corporate clients

http://tdctokyo.org/jpn/wp/wp-content/uploads/2010/07/suehiro_mineji_07.jpg
http://tdctokyo.org/jpn/wp/wp-content/uploads/2010/07/suehiro_mineji_07.jpg
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Business Areas
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Extracted from the ‘kinyu map’ of The Financial Journal Co., Ltd.

Shonai Bank’s branches

Hokuto Bank’s branches

Tokyo

Sendai

Akita Prefecture

Population (2020) 0.9 million

Gross prefectural product 
(nominal 2016)

JPY 3.5 trillion

# of companies (2019) 16 thousand

Deposits for individual 
customers of banks 

(2020)
JPY 2.7 trillion

Yamagata Prefecture

Population (2020) 1.0 million

Gross prefectural product 
(nominal 2016)

JPY 4.2 trillion

# of companies (2019) 19 thousand

Deposits for individual 
customers of banks 

(2020)
JPY 3.0 trillion

Miyagi Prefecture

Population (2020) 2.2 million

Gross prefectural product 
(nominal 2016)

JPY 9.4 trillion

# of companies (2019) 43 thousand

Deposits for individual 
customers of banks 

(2020)
JPY 7.1 trillion
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Reaching out to the community and stepping

into the next generation. Trust FIDEA.


